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Why do we 
discipline people?

Discipline: the practice of training people to 
obey rules or a code of behavior, using 
punishment to correct disobedience.

We believe the purpose 
of discipline is to…



Punishment does not change the 
tendency to engage in the behavior 
that was punished. Instead, it makes 
the person…want to avoid the 
source of punishment.

-Michael Karson Ph.D., J.D.

Does 
punishment 
do what we 
thought it did?

If we are punished for X, we 
don’t stop doing X, we try to 

avoid getting caught.

(think speeding ticket)



• Creates ‘us vs them’
• Parent-child 

relationship
• Less desire to be a 

team player
• Less trust
• Less willingness to 

discuss the “real deal”
• More energy spent 

“hiding” behaviors

What are the negative 
side-effects of 
disciplining (adults)?



But…we need to 
hold people accountable 

if they violate 
a rule!

…

right?



• Not punishment
• Not retribution
• Not something you can “do” to a person or “extract” from a 

person

Accountability is not something that management can demand, or 
dictate, or punish people into compliance with.

Accountability is the willingness to accept 
responsibility, or to account for ones actions.

What is accountability?

tell the story of

We have confused the ideas of accountability, culpability, and discipline

– Merriam-Webster dictionary

-Tim Autrey



If you feel that you have to “hold someone 
accountable” you’ve already lost.

We want 
and need 

accountability.  

But…

-Mike Blevins, Luminant COO





A Learning Team is a high 
accountability environment.

Learning Teams elevate the status of the 
worker by showing them respect and 
requesting they help improve the system.  

When humans are shown respect and given 
responsibility and choices their feeling of 
victimization decreases and the feeling of 
accountability increases.



The exact opposite is true… 

we are replacing a less effective 
model of accountability with a 

more effective one.

HOP and Learning Teams 
do not remove or reduce 

accountability. 


